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August 24, 2022 Author:  Justin Ingalls 
Email = coordinator@sdhsaa.com Cell = 605-201-9721 
 
 
Thank you for the diligent preparation and efforts in preparing for the season.  Many crews kicked off the 
2022 season with games this past weekend.  On many accounts we had a strong opening weekend 
performance.  It is good to get the first one out of the way.  Let's only focus on getting better each 
week.  Choose 1 or 2 things to focus on at your position and as a crew and evaluate your performance.  Don't 
be over critical, simply reflect honestly on effort and progress.  
 
A great big thank you to our team of dedicated leaders we call our Region Coordinators.  Great work in 
helping share information and prepare for a successful season.  I encourage you to not just attend Region 
meetings but contribute to them.  Volunteer and present at the next meeting.  Well done... 
Observers - thank you for your efforts and feedback.  Crews take advantage of this inexperienced group, 
tap into their knowledge as we work to have all crews observed at least once this season.   
 
SCRIMMAGE KICK MECHANICS 
Field Goal (FG) and Point After Touchdown Try (TRY) 
For consistency purposes let’s follow the mechanics outlined below and I spent a fair amount of time during 
our mechanics portion of our pre-season requirements.   
 
For all FG's and PAT's in which the ball is snapped from the 15-yard line and in, the B and the U shall be 
under their respective upright.  The U will position, instruct the snapper to wait for the ready for play whistle 
when (PAT) and then move into position under the upright.  Where this mechanic becomes difficult is when 
we do not have a RFP whistle and teams are "hustling" into position, and we are "scrambling" into our base 
positions for the start of the play.  It is imperative that with our U under an upright we must have a strong 
close down by our R, (after the kicker/holder or U.  
 
For all FG's and PAT's in which the ball is snapped from outside the 15-yard line the B and the H or L shall 
be under their respective upright.  H or L is determined by which position is looking at the face/front of the 
holder.  The R shall be wide. The U will position, instruct the snapper to wait for the ready for play whistle 
when (PAT) and then move into position under the upright.  Where this mechanic becomes difficult is when 
we do not have a RFP whistle and teams are "hustling" into position, and we are "scrambling" into our base 
positions for the start of the play. 
 
SCRIMMAGE KICK MECHANICS 
Punts 
Make sure each crew pre-games coverage mechanics with the Umpire in the Team A (Offensive/Kickers) 
backfield on punt (scrimmage kick situations). 
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Situation reminder, the intended 4th Down punt play breaks down and during the broken play, the kicker 
picks up a muffed snap and throws a pass that crosses the LOS.  We have lineman down field.  Who see 
this to call the infraction?  It should be our LOS officials (especially the H, holding on the LOS until the 
punt crosses.  Make sure we are all having discussion for coverage out of scrimmage kick formations. 
 
LEGAL UNIFORMS 

 
During pregame duties, game officials should take time to spot-check players for illegal or egregiously 
improperly worn equipment and alert players and coaching staffs of any potential violations.  Officials and 
Coaches – lets work together proactively to correct the illegal game uniforms.  Game officials should not 
allow any players to participate until all equipment issues have been resolved.  If problems persist, please 
send Randy and me an email and we will address the situation with the member school.   
Prior to the ball becoming live, game officials through normal observations should verify that each player 
is properly and legally equipped. If a player is observed to not meet proper equipment rules, the play clock 
should be stopped, and the equipment violation addressed. The player is to be removed from the game for 
at least one play.   
 
PRE-GAME COACHES CONFERENCE 
This is critical we have quality pregame conferences with head coaches.  It should be the R and U who meet 
with the head coach.  There are many responsibilities as a crew so let the R and U handle the head coach 
conference.  H, L and B have other responsibilities to tend to.  Manage your time with the head coach and 
be fair, make it professional and brief.  This is a business meeting.  Get the important things and do not turn 
it into a rules meeting, clinic or a “complaint session” from last week’s game.   
 
SPORTSMANSHIP 
Sportsmanship is always a priority passed down from the SDHSAA. Teams most often take on the 
characteristics of their coaches. When a coach is one who believes in the virtues of fundamentals, the 
players can usually be counted on to play crisp football as designed by the NFHS rules book. Conversely,  
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a coach who berates officials, uses profanity, and constantly points out the supposed mistakes of officials 
will often have teams that follow suit. 
Most officials will answer a coach’s question if it is asked in a reasonable tone of voice. No one expects 
coaches to appreciate every call but constant comments such as “you blew that one” or “how can you make 
a call like that” deserve to be answered with silence and possibly a penalty flag if the comments escalate to 
continuing badgering. Continual complaining can serve as a distraction to officials. 
If the comments turn personal, then no leeway should be given to the coach who is complaining. There is 
a large difference between disagreeing with a call and having your integrity questioned. Once a head coach 
has crossed the line, the necessary penalty should be enforced swiftly. That is the exact purpose of a 15-
yard unsportsmanlike conduct penalty. If the coach is not penalized, his conduct may become more 
offensive.  
Coaches who let the officials officiate serve the game much better than one who constantly questions every 
call and berates the officials. The head coach can help officials by keeping players in the team box and by 
moderating the behavior of assistant coaches. The head coach should be the only one communicating with 
the officials. 
 
EXTRA TIME-OUT DUE TO HEAT 
The SDHSAA authorizes all football officials to call a “heat time-out” in the event of heat/humidity. The 
heat time-out will be 120 seconds. This time-out is not charged to either team. The officials are authorized 
to call a heat time-out somewhere close to the mid-point of each quarter. It should be taken at a time when 
it will not strategically benefit or work to the disadvantage of either team-- after a change of possession. 
DO NOT take a heat time out when team is driving for a score. 
 
 
The decision as to whether heat time-outs will be taken should be dealt with prior to the start of game—it 
is always better to error on the side of safety. The rationale for taking these additional time-outs is concern 
for the safety and health of the student/athletes. The additional time-outs will enable the athletes to cool 
down a bit and get a drink of water or some other appropriate fluids. Each student/athlete must have his or 
her own Water Bottle.  If you use heat time-outs during the first half, you must use the heat time-outs during 
the second half even if there is a change in the weather conditions. 
Officials plan to allow for longer breaks during the natural course of play (i.e.: going 120 seconds between 
score and kick-off, etc.) so athletes can cool down and get a drink of water. Officials have the authority to 
call an extra (two a quarter), officials’ timeout during contests in the event of extreme heat and/or humidity. 
 
ARE YOU READY FOR YOUR FIRST GAMES? 

• Team Officiating:   If you see something say something if it will help make the game better and 
right a wrong. 

• Wing Officials:   Be great at sideline signals and mirroring spots. 
• Clock Awareness:   Own the clock—everyone 
• Count-Count-Count:   Every play 
• Referee’s:   Be great with your signals and stay back off of the line of scrimmage. 
• Umpire’s:   Be active, get the ball down and be precise with penalty administration. 
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• Equipment Reminders:   Knee pads must be worn over the knee and under the pants. 
• Wing Officials:   When players go into the bench area your primary responsibility is to go in after 

them and walk them back onto the field. 
• Dead Ball:   We need to watch players until they are clear of any threat of fouls. Never turn your 

back to players. 
• Sideline Control:   Get coaches and players back. Show them the restricted area when the ball is 

live where you need to officiate. 
• Linesman and Line Judge:   Pinch in after a kicked PAT. Help the umpire with cleaning up players. 

 
COMMUNICATION BETWEEN COACHES AND GAME OFFICIALS  
Football is an emotional game, due not only to the amount of physical contact between players but also to 
the competitive spirit ingrained in most players and coaches. Game officials and coaches must recognize 
the passion and intensity inherent in the game and manage their interactions in a way that avoids stoking 
the fire of emotional response to game situations. Game officials must recognize their role in the game: to 
provide a service to the coaches and players in an unemotional and impartial manner. Game officials must 
always be respectful and maintain a calm demeanor in their comments to coaches, especially when tension 
is high. Game officials must avoid the urge to respond in kind to coaches who are vocal in their 
disagreement of the judgment of game officials. The game official’s job is to de-escalate the tension and 
explain the decision in a concise and matter-of-fact manner. This is difficult to do, especially when a coach 
is screaming at a game official. In those cases, the game official must actively listen to what the coach is 
saying and then respond factually and unemotionally. Game officials must anticipate game situations where 
coaches will be upset and pre-emptively diffuse the situation. This requires strong communications skills 
and empathy and understanding of the coach’s perspective. A game official should never threaten the coach 
with consequences for their behavior, nor should a game official become defensive. If a coach crosses the 
line, then the game official’s option is to flag the coach for unsportsmanlike conduct. However, throwing a  
flag should be a last resort. A better approach is to clearly and calmly tell the coach that the comments or 
behavior are unacceptable, and that it’s difficult to focus on the action on the field if the coach is repeatedly 
distracting the game official. Coaches must understand that their behavior has a profound impact on their 
players. Players tend to behave the way their coaches behave. If coaches show little respect for game 
officials and make derogatory comments, players will likely treat game officials similarly. Coaches should 
win gracefully and lose with dignity. Coaches must also understand that the football field is an extension 
of the classroom and must set a strong example for their players to follow. This includes respecting the 
decisions of game officials even when they disagree, and handling disagreements in a civil and dignified 
manner. This doesn’t mean that coaches must accept everything that occurs during the game without 
emotion. Rather, it means that if there is a disagreement, any discussion with game officials regarding that 
disagreement should 2 be constructive and respectful, not confrontational. Handling any disagreement in a 
businesslike manner teaches players good sportsmanship, which is a perennial focus of the NFHS. By 
communicating respectfully, both game officials and coaches will leave with a positive experience. Neither 
game officials nor coaches do their jobs for the money; rather, they do it because of their love of the game. 
Through coaches’ and game officials’ behavior toward each other, players will learn a valuable life lesson 
regarding how to handle conflict.  
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OFFICIATING INTENTIONAL GROUNDING  
A new, second exception to the intentional grounding rule has been added effective with the 2022 season. 
Intentional grounding is a foul when a forward pass is thrown into an area not occupied by an eligible 
offensive receiver, or, when a forward pass is intentionally thrown incomplete to save loss of yardage or to 
conserve time. These acts are fouls in NFHS play with two exceptions:  
• NFHS Rule 7-5-2 EXCEPTION  

1. – It is legal for a player positioned directly behind the snapper to conserve time by intentionally 
throwing the ball forward to the ground immediately after receiving the snap that has neither been 
muffed nor touched the ground. • NFHS Rule 7-5-2 EXCEPTION  

2. 2, (NEW) – It is legal for a player to conserve yardage by intentionally throwing an incomplete 
forward pass if: a) The passer has been beyond the lateral boundary of the free-blocking zone as 
established at the snap; and b) The pass reaches the neutral zone including the extension beyond 
the sideline. The free-blocking zone, as determined at the snap, is 4 yards on each side of the 
football (3 yards in 6-, 8-, and 9-player) The referee can use the following guidelines to judge 
whether the passer has been beyond the lateral boundary of the free-blocking zone:  

a. If a passer moves at least three full steps laterally they have likely left the free- blocking 
zone.  

b. In normal splits, the inside foot of the tight end is in the free-blocking zone.  
c. The distance between a hash mark and the nearest goal post upright is 5 yards.  
d. The goal post uprights are almost 4 yards from the center of the field.  
e. By keeping these distances in mind, if the ball is spotted on a hash mark, on a goal post 

upright, or in the center of the field, then these become very convenient points of reference 
to assist in determining whether the passer was beyond the lateral boundary of the free-
blocking zone.  

f. Remember, if the passer has not met both requirements in EXCEPTION 2, it remains a 
foul if there was no eligible offensive receiver in the area, or, if an eligible offensive 
receiver in the area cannot make a bona-fide attempt to catch the forward pass (e.g., the 
forward pass is intentionally thrown to the ground short of an eligible offensive receiver, 
or the forward pass is intentionally thrown over an eligible offensive receiver’s head). 
Many game officials 3 choose to ignore this foul if there is an eligible offensive receiver 
in the general area of the forward pass. However, if the referee judges the forward pass was 
intentionally thrown incomplete, it is a foul. This is a foul that requires good crew 
communication and could be called after the game officials have gathered and discussed 
the play or could result in the referee rescinding a flag that was dropped at the time the pass 
was thrown should a game official have additional information to provide to the referee 
that could alter the ruling. Knowledgeable game officials recognize that some passes are 
incomplete or do not arrive in the immediate vicinity of the eligible offensive receiver 
because of the lack of skill on the part of the passer, a broken pattern on the part of the 
intended eligible offensive receiver, or because the passer’s accuracy was affected by the 
action of the defense. These game officials can also recognize an intentional and purposeful 
act and they can consistently and judiciously administer the rules so that the team whose  
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passer purposely incompletes a pass is penalized as required. When a foul does occur, the 
penalty flag needs to be thrown by the referee.  

g. The penalty is 5 yards from the spot of the foul and loss of down.  
h. GUIDES FOR “WHEN IN QUESTION”  

i. Passer in or outside of free-blocking zone…outside  
ii. Forward pass crossed the neutral zone, or the neutral zone extended…. has crossed  

 
TIME-SENSITIVE SITUATIONS – END OF 2nd AND 4th PERIODS  
Why is this important? One minute at the beginning of the game and one minute at the end of the game are 
both 60 seconds. Factors impacting the time remaining in a game include: score, field position, available 
time-outs, injury and penalty timing, and an early season game against a state championship. When one or 
a number of these situations occur, the game can become time-sensitive and the number of seconds in a 
minute carry great importance. Not only will the game be on the line, but everyone will be watching the 
clock. NFHS football rules have been put in place to protect the integrity of the game timing. These rules 
are designed to prevent a team from either using an excessive amount of time or unfairly conserving time. 
The key to working time-sensitive situations is to understand the environment, and communicate that 
understanding to the game officials, coaches and players. Working in a time-sensitive environment requires 
a heightened sense of awareness. When there are natural breaks in the game, game officials should remind 
each other when these conditions may exist. Game officials should discuss special clock rules relating to 
game time, fouls and injuries. Coaches should be reminded of the number of remaining time-outs, and that 
the game officials will be looking to them for their use. Game officials should also keep both teams 
informed of when the game clock will be starting (on the ready-for-play or on the snap). Game officials 
must know when to hustle to get the ball spotted, and referees should maintain a consistent tempo when 
winding the clock after an awarded first down, usually six to eight seconds into the play clock. If time may 
expire during live play, the off-game official (first to complete dead ball officiating) should check the game 
clock to determine if time remains in the half. If there is a penalty or other clock stopping event, game 
officials need to know whether the half is over, there is time remaining on the game clock or whether there 
will be an untimed down. So, why is all of this important? Being prepared for time-sensitive situations can 
be the difference between a good night’s sleep and multiple restless nights.  
 
FREE-KICK MECHANICS  
Except for the kickoffs starting each half, all others follow success or failure of teams on the previous series 
and are an opportunity to improve their position for subsequent play. During a kickoff, all 22 players are 
briefly moving the same direction (no kickoff shall start with more or less than 22 players), then heading  
toward each other at full speed eventually merging at a point of attack. Contact must be observed over the 
entire field while officials themselves are moving – a challenging task whether four-, five- or seven-crew 
members are present. Successful coverage of kickoffs rests on a thorough pregame discussion. Depending 
on the number of crew members used, specific assignments of free-kick lines, the legality of the kick, 
downfield areas or numbered kicking team members must be acknowledged. For the traditional deep kick, 
coverage of the goal line and pylons, downfield movement, return in or away from the game official’s 
position, clock starting and likely areas of illegal contact must be covered. Teams may prefer a shorter kick  
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(referred to as a “pooch” kick) or they may execute a squib kick. Both types of kicks limit return options. 
A fair catch is a possible outcome of a pooch kick. Understanding of which game official has responsibility 
for the catch versus contact around the receiver must be discussed. The squib kick is quickly grounded and 
maintains the status of a kick and the officiating challenges of a loose ball. Illegal contact, first touching 
and ultimate possession require precise crew actions. The onside kick is a unique challenge. Responsibility 
for the kick legality, free kick lines, first touching by Team K, contact – both who initiated and if legal – 
must be discussed because contact will occur quickly. Possession will be aggressively fought for. Quick 
and decisive movement, determination of possession and restraining of extra participants are needed. Fouls 
on free kicks range from the dead ball (encroachment and illegal kicking formation), live-ball fouls where 
it is critical to determine if the foul occurred during the kick or after change of possession to correctly 
enforce and the most common – the free kick out of bounds untouched by Team R. Careful explanations of 
options to the offended sideline requires precise crew communication in offering possible enforcement 
scenarios. With a thorough pregame discussion of free kick mechanics, rules and different kick scenarios, 
the crew will be better equipped to handle unusual circumstances that may arise 
 
WEBSITE AND VIDEO RESOURCES 
The SDHSAA has found that one of the most effective training tools for promoting consistency and 
improved officiating is through video review.  We have updated our FB specific page to include new 
resources and will be posting all comminutions to this website for easy, one source access.  
 

 
 
www.sdhsaa.com/activity/football-oficials 

 
Go to www.sdhsaa.com  Officials  Sport-Specific Information  Football 
Content on this page will be updated throughout the season 
Play close attention to the “Rules Information” sections at the bottom the page for additional video 
and rules review 

 
A special and great big thank you to Mark Smith of Pierre, for his work on compiling our videos!!!         

Stay Sharp – Here to Help 

http://www.sdhsaa.com/activity/football-oficials

