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Call what you see not how you think the game should be played or called.  We make it hard on ourselves 
by trying to figure out what we are going to call or not call.  If you call the game by the rule book, the game 
will be much easier to work, more consistent for the players and coaches and all of your answers can start 
with “By rule … “. If you can’t start your conversation with “By rule…” then you are manipulating the 
game. 
 
FOCUS AREAS AND OBSERVATIONS 
Some officials are correctly enforcing the spin move and other officials are just simply looking the other 
way because they "feel" it "Looks" like a "natural basketball move".  I am talking about the "illegal-spin-
move" where the ball is gathered, a spin is made on a pivot foot, the pivot foot is lifted, and then the pivot 
foot returns to the floor to jump off it. This is NOT a tough call.  This is a misunderstanding of the rule and 
is easy to correct.  As officials, we need to be consistent with this call across the state. 
 
Observers have been seeing a lack of consistent communication through your mechanics.  The Official's 
Manual page 96 Section 5.5.1 A thru D calls for mechanics to do certain things on every whistle in a specific 
order.  This is not a new thing, and no one should ask, "When did we start doing this?". What is concerning 
though, is when an official, who is perceived as a state tournament official, doesn't act as a role model for 
younger officials.  We need to change this perception for the betterment of the game and consistency across 
the state. Remember that proper mechanics tell the story and communicate to everyone. 
 
When technical fouls are called and before reporting them, make sure one of the non-calling officials of the 
crew watches the players. The calling official and the remaining official should come together and talk 
about what the penalty is. Get the numbers, the players, the shots, the POI or division line, whose ball it 
will be, plus any possible indirect or direct technical foul to the head coach. Only after all of this has been 
determined and discussed should the calling official report the technical foul to the table.   
 
Officials should stay engaged in every play. Get lower as Trail official, the 28 ft line is a guide just as free 
throw line extended is a guide for the Center official. We need to mentally be in the game from the time we 
step into the confines of the court until we are outside the confines of the court. Be prepared to officiate as 
soon as you walk out of your dressing area.    
 
Foul reporting seems to be a problem - Get to the reporting area, Page 84 Officials Manual 5.4.2 A thru F 
outlines everything we as officials need to do.   
 
Block/Charge  – There have been numerous passes on calls when there is contact and bodies end up on the 
floor. What this typically signifies is that the play surprised the official and he/she doesn’t know what to 
call because of not seeing the play. There should be a whistle on these plays.  We must determine if the 
defender was in legal guarding position to make this call. What we have been hearing is the defender 
flopped and that is why I did not make the call.  If the defender flops that is a foul as well.  If the defender  
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is faking a foul by flopping then that is a technical foul. (Page 64 Rule 10-4 Art 6 f.)  Players can get hurt 
from flopping.   
 

Now, with all of the things we need to get better at officiating have been addressed, there are a number of 
areas that we have done a fantastic job of officiating.  Many officials are striving to get better every 
night.  We have young officials that are “hungry” and eager for the chance to work some of the highly 
contested match-ups across their regions.  Our judgment, as a whole, is truly exemplary.  In spite of the bad 
weather that a number of officials have had to deal with, our attitude is one that can be commended when 
we do finally get on the court.  Our effort and work that we put into each game is not going 
unnoticed.  Working hard and doing our best every night and every game are the only things that our 
Coaches, Players, and Athletic Directors ask of us. But more importantly, it is what we ask of ourselves. 
Observers are paying attention and looking for more than just whether you were in the right position to 
make a call, they are looking for the image and perception that you bring to the game. Continue to be your 
best every night. 
 

This brings us to the last talking point before we close this newsletter. It goes without saying that we are 
getting into “crunch time” for the coaches, players, and fans. Things are going to start getting more “heated” 
and emotional as positioning continues for post-season match-ups. As officials, we need to leave our 
emotions in the dressing room. As professionals, we can’t get into emotional battles with coaches, players, 
or fans. As we approach post-season play we need to be cool, calm, and collected and each one of us should 
be the go-to person of their crew for rules knowledge. Be professional during any confrontational situation 
no matter how personal it becomes. Sometimes we deserve it and sometimes we don’t but we can never let 
our emotions drive us. Be your best, be non-confrontational, be assertive, and most importantly thanks for 
being a part of this game. It couldn’t happen without you. 
 

SHOT CLOCK FOCUS AREAS 
 

The shot clock should stop/be held but continue with no reset under the following circumstances:  
• When the ball is deflected out of bounds by a defensive player. 
• When a player is injured. 
• When a charged time out has concluded. 
• During team control, a defensive player causes a held ball and the arrow favors the 

offensive team. 
• When a kicking or fisted ball violation occurs and the shot clock is 15 seconds or greater. 
• When a double personal foul occurs when a team is in control.  Resume at point of 

interruption.  
• When a double technical foul occurs when a team is in control. 
•  

 

SITUATIONS 
 

SITUATION 1: A1 is driving toward the basket for an apparent goal when the officials, while trailing the 
play advancing in the direction in which the ball is being advanced, is cursed by the head coach or bench 
personnel of team B.  How should the official handle this situation? 
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RULING: The official shall withhold blowing the whistle until A1 has either made or missed the shot.  The 
official shall then sound the whistle and assess the Team B head coach or bench personnel with a technical 
foul.  If the official judges the act to be flagrant, the offender shall be ejected.  If A’s coach or bench 
personnel was the offender, the whistle shall be sounded immediately when the unsporting act occurs. (10-
5-1A) (Case Book page 85 Withhold Whistle) 
 

SITUATION 2: Fifteen minutes before the game is scheduled to start, team member A1 dunks.  Two 
minutes later A2 dunks.  
RULING: A1 and A2 are both charged with a technical foul.  In addition, the head coach is charged 
indirectly with a technical foul for each act.  The two fouls are team fouls for the purpose of reaching the 
bonus.  When the dunking occurs during the pregame practice period the official notifies the team member 
and the head coach, but does not sound the whistle.  If the game is played in a state which utilizes the 
optional coaching box, the coach should be informed of the loss of privilege of using the coaching box for 
the entire game. (10-5-1i) (Case Book page 85 Bench Technicals) 
 

SITUATION 3: Following a charged time-out Team B is still with their coach on the sideline when the 
official sounds the whistle to indicate play will resume.  Four players of B return to the court just in time to 
play defense as A1 attempts an unsuccessful three-pointer.  B1 rebound and throws a long pass to B% who 
enters the court just in time to catch the pass. 
 

RULING: A technical foul is immediately charged to Team B for failing to have all players return to the 
court following a time-out or intermission.  While it is true the entire team may be off the court while the 
procedures is being used, once a team responds, all players must enter the court at approximately the same 
time. (Case Book page 79 Delaying return following a time-out) 
 

SITUATION 4: Immediately following a goal by A1, A3 slaps the ball away so that Team B is unable to 
make a quick throw-in. 
 

RULING: The official shall sound a whistle and go to the table to have the scorer record a team warning 
for delay.  The warning shall then be reported to the head coach of the Team A. Any subsequent delay by 
Team A shall result in a team technical foul charged to Team A. (4-47-3) (Case Book page 78 Team 
Technicals) 
 
SITUATION 5: Immediately following the horn at the end of the 2nd quarter, player A says some expletive 
to an official. The official awards a technical foul to the player. How is this play administered? Does the 
coach loose his coaching box? 
 

RULING: A technical foul is char4ged to the team member and is also charged indirectly to the head coach 
resulting in the loss of coaching-box privileges. The third quarter will begin with two Team B free throws 
and the ball awarded at the division line for a throw-in.  The alternating-possession arrow is unaffected.  
Team A will also have one foul toward the team-foul count.  During intermission, all team members are 
bench personnel and are penalized accordingly.  
 
 


