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Things to Remember 
• Fall Service Project 
• Regional Workshops 
• National Principals Month 
• Share your projects with SDSCA  
• Send photos to me! 
• Oct. 14th National Dessert Day 
• Oct.16th National Boss’ Day 
• Oct. 22nd National Make a  
• Difference Day 
• Oct. 26th National Pumpkin Day 
• Oct. 28th National First Responders 
• Oct.31st Halloween Day 

 
  

 Gary Linn SDSCA Executive Director 

 SDSCA Newsletter from the Hills 

October is here and the higher 
elevations of the hills are expecting 
our first storm of the school year!  
Glad homecoming was last week!  I 
hope you all had a great 
homecoming in your schools!  It is 
our busy week but not our only 
week in our schools!  Keep up the 
good work that you have been 
doing all the time!  Our students 
need you in their classrooms and 
as our advisors and they may not 
show it all the time, but you do 
make a difference in their lives!  
Keep up the good work!  Hope you 
are all making plans to attend a 
regional workshop near you.  
These boards have put in lots of 
time and energy to make them 
happen! 
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October is National Principals Month and we have everything you and your councils need to 
celebrate your school leaders at principalsmonth.org. Check it out for resources such as fun 

templates to share appreciation on email and social media, easy ways to advocate for education 

policies, and more.  

 

 

 
 

Join us at NCSA 2023 in San Francisco! 
December 1-3 
  
Elevate your student activities game at the 51st annual National Conference on Student 

Activities this December in San Francisco. Hosted by the National Association for Student 

Activities, the conference will include keynote sessions, 20+ workshops, "Conversation 

Cafes," and networking with fellow activities advisers. We'll be there! Register now to join 
us. Register now. 

 

 
Applications for the 2024 National Council of Excellence Awards are open! 

These awards celebrate and honor middle and high school student councils that exemplify the 

highest standards of student service, leadership, voice, and engagement. Don't miss this chance to 
recognize your council's outstanding achievements and challenge your students to go for the gold 

this year! 

 

 

More than 1,600 high school student leaders have earned national recognition as NatStuCo 
Distinguished Student Leaders (DSL). 
Challenge your students to take a deeper look at themselves as leaders while building their skills 
and leadership knowledge as they work through the DSL program curriculum. 

 

 

https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9N-3qn9gW7Y8-PT6lZ3pBW5vLFZL29_MMbW63RN1h10gc2MN33wRgMBMfSQW6YNtSg7PwxMJV8Y8VL2R56SsW5bXdxR8TDTXrW1Lg5Xr3XKfFBW3lx-xr15P1J9W4rNC_F7J_3LlW51RQ8r6967rNW7NFXZs8-xXSDW3lyrKZ8CSJ95M5b9gGFy697W53fJ3D3scbFBW5cPssz420gCBW9kQnNy3ynY8cW3NX7qM1_HlxqW1BvrCy336DxjVXqMyB6kdj8nW3qZhp46NbWJ2W8xv75Q6q17jkW8zwpjM3QwMX0W3vd3B54TPNc7W2t0ZCY8Ml4lxVjMDbm4-sNCvW45cQR88Hqnpyf8ZGlv404
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9NH3qn9gW7lCdLW6lZ3pfW35h1cv5m0dtbM_RVXRm58pZW72fBVZ80WCZrVg_NkT6XX7x-VVyjYc5WvHVLW6vLtn67w_jZJW18Np1q7dl0CbN3vfPf85RpfGW5pXKKX42Wt3QN1MGRjW1hw8tN3Z6cPl7vnLHW7GP-221PDVxdW2n6Sy578mBd6W2B9Xnz5FlGMQW1qxy9w1D2NQFW19qNC11zMRycW9cRkW_3b388nW4798L779HGG1W6SW0-68NMzt2VfLNRp2H8H7-W826m3m2nJSGdW1k743n1S7pGyW2c6Hgy2w0lqpW1GJm5w8f8THWf1GCrGl04
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9Pz3qn9gW95jsWP6lZ3n2W61XQ_P58Xd38W6knTRR4ncSTQW6g5pV08vfHNzVQtHGW2MfQ93W8KKGCh92Rq0dN3d074KlTMkWW3-rfnt6vcZ3ZW94qfgv6_7Mj1W4zxg9G8wXF-0W18fd584KkHLLW5w3h6590VcCCW2xjRf033fhgCW41DjNm4rRb4_W7qMBcH2P9HZgW2vjK1F3YKWC9W8vjxDl1mmfR3N2_P9LjWQN9qW2vjNRf4KYvFyW5h9vL120RYDCW8-M2YT57_gbwN8b8_77ycr42W8sgyJK6yYbJqW68Q_wg1z-VL6V9KfdM2Mbr8YW7jzwY-1R8GVxW6RkfS13NMZvcN35dZc07BJdJW4C704T5zgM5gW7Dm0389ldtpZW2Fdd505tmJWxf634zcK04
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9Pz3qn9gW95jsWP6lZ3n2W61XQ_P58Xd38W6knTRR4ncSTQW6g5pV08vfHNzVQtHGW2MfQ93W8KKGCh92Rq0dN3d074KlTMkWW3-rfnt6vcZ3ZW94qfgv6_7Mj1W4zxg9G8wXF-0W18fd584KkHLLW5w3h6590VcCCW2xjRf033fhgCW41DjNm4rRb4_W7qMBcH2P9HZgW2vjK1F3YKWC9W8vjxDl1mmfR3N2_P9LjWQN9qW2vjNRf4KYvFyW5h9vL120RYDCW8-M2YT57_gbwN8b8_77ycr42W8sgyJK6yYbJqW68Q_wg1z-VL6V9KfdM2Mbr8YW7jzwY-1R8GVxW6RkfS13NMZvcN35dZc07BJdJW4C704T5zgM5gW7Dm0389ldtpZW2Fdd505tmJWxf634zcK04
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9Pz3qn9gW95jsWP6lZ3kZMbCg-5mLXmFW25N6Ty97rRhpW3yqp9y4wPb6XN2qgq4RRjwlKW8rghv72hwYHWW83DrK_7d_5scW3JQqbx7FTn07W1hrVTd2TR6ynW8JKdvT3QKRk5W4P1nqf5ysn7LMdj6NR6yBGgW35hWcw1dDzwSW1lV33k4Jvwx9W1WslpJ5rBRpYW4mP-t-1Xw4nYW55G5TF52Dv_ZW7RdJlm3GtbyzW2b9Mg66g-WdKW8Yfpn15DCQ--N8yp08QsKdXqN7dKyKcPK6hNW4fD2n86rjmFPW97Ppbj5mLC-cW4rsl_N7GR49CW7dQyBL1K29FJW2-1jWR1hqyRnW6c66r33lpHYnW1hqZ9k7zWx1fW2BHSjV5RrJvTW6Wcfvq8B5PLjf5tCnNv04
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October 1–31: National Principals Month 

• October 11: Your Guide to Earning National Council of Excellence webinar  

• October 18: LEAD Fall CFP closes 

• November 10–12: LEAD Fall Conference 

• December 15: LEAD Winter CFP closes   

• January 25–28, 2024: LEAD Winter Conference 

• April 22–26, 2024: NSLW 

 

 

 

 

 

THANK YOU TO ALL THE PRINCIPALS IN SOUTH DAKOTA! 

 

 

 

• ADVISER RESOURCE CENTER 

  

This Photo by Unknown Author is licensed under CC BY-SA 

https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9N-3qn9gW7Y8-PT6lZ3pDW5jf-z0219hg_W7lsVpc156j4gW7FPxSC1QnRdxW65ys-02C7Sv5W6PMDQ_2n9ngPVm2kfN198NxtW3Y6Zq366JR_1W6-f4Jy7T-Vk6W8ZFgq94Q3ymKW1n7PDr1xRktkW1BDBQ81F_WHYN5y7vdm1xZnSW8_D5kd3FGRFHW8hDqqh2NCG53V7StsL6qbHQ6W3HdD-H9bYb5hW7kmL2d3WQ6RtN4c9nbChTnMgW8mh-Xf7cxWc5N8jdtHZ6PQblN4qSpylGNNRHW13Ft585z_d9dW2gNBlR7FwtWZW2JbyYh4d5JyZW3g62wz4_XWNtW1F4kq660B9Fcf2QLqLq04
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9Mv5nXHsW50kH_H6lZ3lyW2wf9Nh2HGYH1W57bt_F1gMjSfW7GtrYD37MFdBV3qqP95zHk80W729lN33wZ5VXW5y-JnN89TKvmW3M2jVF1BmR7mW2Mf8jm7fCWSLW1mVLwH3FnJw_W8XJdqL3K40dTW42nB8R2sMQYVVRrxgH8V6xmYN4bwrN_n6_csW20rTJZ2HHrXRW8YgfyL2gXZtLVSd0XB16skDpW18gYJ57fC7HqW27zLQt8VFyBzW3SDNn28vqVCpW2YMrHy8PYv4MW5jDz_J4Mt4pPN5qGcpZNNZYRW6n7S1X4zhHH7W2nwKdq59n4bDW7wl10_9ft6pDW5kksfV4DpzXLW8K5M_C3nsQwCW5xTfC14xrbgNN8S-sSWvnSQRVTjvsx63W2bwW96qg3z9dMs7BW5s3yhP34jDKyf4747Ps04
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9NH3qn9gW7lCdLW6lZ3pFW8Zqd6z9b_4j4VNy8wG639xsyW24vCvM6YrZRXW3wCqtl7NQdWsW88xh1t2XVt1XW7W6M5V6BH9dNN4T92P9-v5dzW4nLTx33fhD53VGC6rH3pM-8_VQK_0h2x8XPZVMbsHZ5B-6_gW4XkgDc477FDNW1mMfSr7YFgCpW24rhDq1RZl1NW2RXd9D6vkL5vW4YcsMQ24NPX0W16SG659g30h9W8wdTVg7SHxmGW8HGwNz4CNC-DW3xL8lk3hFlxMW986vRs3QpY-VW8fN1JT7535GgW7v-lk61CSYycVF53Gr7q4nPqf2lLXc204
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9Nn3qn9gW6N1vHY6lZ3nVW6j9hCR3_g44xW2bMQs86HvPk1W3z5xyd4VplbbW6-g76C1_RtJtW4cPQcW69pNs_VSBxKB82GD9mW2RwNJz8ml2BPW4q8q95616qRnW3Vs5Vb5H1ldvW84cJ2N9cyvsyW85bqn533d5rHW22ZNln5jqKz2N7VsCgtjbgMTW6Z2B0q8y6_KHV27Lqt6jwt9lW86v4JB8QvtB_W1gd7Tz6zD_-_VzdStC3_T0-0N1c4XGkzkyGcW8zq8506fkK7DW4-T_pd8pC217V6PQlC8flJflf2TDnpb04
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9NH3qn9gW7lCdLW6lZ3kWN45sHF8ll7MwVd_hqt95jScQW2RPb0Q6XSXfvW1ZLdVf1yCbj0N2Klm-q3x678N350hx0JfFs3W5gcS1l3GHZPGW6ltMcd3Vy7dsW42s_7629zz27W5Gm_M26DTXQ4W6FBWdR1sXSrxW1D2_xJ6hnF3CW3dPkpK4hq08KW1yDmqP2vMJJ8VF0bsd2jp8snN9jcVz4WhDKbW3T9wZZ7d-z_kW5Psyp43YMNm1W41Lsw397CybxW2kyZZH1nbq86VTBqCY7BDfw3VP0vk49380PJW6RcX595DfQ43W13vVFf5q8xN7f8ylt8d04
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9Nn3qn9gW6N1vHY6lZ3pmVb0c2034_fvBW5_6x9C48Xg_-W1ZVNS555JBX1W51bKZv5wdqqvW8fmlbh1jkN1bW1rX_j56x3pYPW6GDmDY862N_QW7Pn5vp3B8gm4N5xcW2DK-cVHW7jFzv52KxBptW6vK2-_3yd06dW3-DD2k7jmsmFW4lRJH25Rx49xW8ZYfcR4QRnD4W95bmVc1xnZH-W80yTM01XbR4cW47SyY21w7Q6tW5R45Yw6YtfF1W7Xw9Dc4CsbjBW28-pH2547N6jN47dnk36pwxrW4x9fM-2j7YgGf9c4XLY04
https://d2qxrl04.na1.hubspotlinks.com/Ctc/UB+113/d2qxRl04/VXk3708YQ1kBW4VBrb44vR0LpW2XSKgS54sNsLN4Yn9N-3qn9gW7Y8-PT6lZ3nhN8qFS__djrsmW5g66Ml6Gcxs9W6pV4RH6ZypQyW4tQwGV2KKgYsW57gn8-5mJVJrW6gyD_95tJm2cW5HqgZc1h6mV4W6D7MTn6znB18W4r94NX84FQzVN1mBQsy8SwY0W18ppSy8cxthTW3ZVNsq1XHf1hW1tdvyB4Srcb3W5QsXtF7F7s7YW3xScVZ85bYpKW85stdC6S2tjwN7Sp7Rg7JcSVV5nkV55r66wkW5yY7jW7Wyk4lVfhT2-7vV8xnW9kv0t816VhRMW7b-9Sc2njNtLW1mHgDj7_s69WW3FrBHQ380rdTW1Qy9KH1wBdZJW338dsf3yfyKbf8HMDx-04
https://www.natstuco.org/adviser-resource-center/
https://www.flickr.com/photos/30182398@N00/3016899799/
https://creativecommons.org/licenses/by-sa/3.0/
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•  

• NEW ADVISERS 

  

•  

Adviser’s Checklist of Essential Skills 
Keep this checklist handy and review it periodically to ensure you approach your position holistically. 
As an adviser, you should: 

• Be well educated about the organization and understands its purposes. 
• Be familiar with the school philosophy, policies, and guidelines for student council. 
• Committed to the concept of student council and student participation. 
• Know and understand the student council constitution and bylaws. 
• Know the role and responsibilities of an adviser and have a written job description. 
• Understand the importance of committees and assist in setting up a functioning committee system within 

the council as reflected in the governing documents. 
• Be able to instruct and assess officers in the effective performance of their duties. 
• Know how to help students establish goals and objectives and plan for their effective implementation. 
• Communicate regularly with the administration and faculty. 
• Be able to work with the students in an orderly process of problem solving and decision making. 
• Be knowledgeable about principles of organizational structure and management. 
• Be familiar with the skills necessary to conduct meetings and able to teach the skills to the members of 

the organization. 
• Understand the importance of public relations and communication skills and demonstrate them 

effectively. 
• Know the functions of projects/activities and their relationship to the success and image of the 

organization. 
• Remain objective and work with the students to continually evaluate and obtain feedback on the 

organization and its activities. 
• Be resourceful and know where to go for help and assistance. 
• Participate in activities to continually increase knowledge and skills as an adviser. 
• Exhibit good human relations skills in working with others. 
• Able to apply the teaching-learning process to student council activities and be familiar with the principles 

of facilitation. 
• Give credit where credit is due and constantly encourage the students. 
• Have a sense of humor and the patience to allow students to learn and grow in their leadership positions. 
• Be willing to devote the time required, both in and out of regular school hours. 
• Set personal goals and evaluate performance in meeting them. 
• Ensure that council activities are inclusive and open to all members of the student body. 
• Work with council members to use technology in effective and ethical ways. 

 

   
 

ADVISER RESOURCE CENTER 

  

https://www.natstuco.org/adviser-resource-center/new-advisers/
https://www.natstuco.org/adviser-resource-center/new-advisers/advisers-checklist-of-essential-skills/
https://www.natstuco.org/adviser-resource-center/
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• ADVISER RESOURCE CENTER 

  

•  

• NEW ADVISERS 

  

•  

Survival Guide for New Advisers 
By Jason Little 

Educators are often asked—and sometimes even volunteer—to be the adviser of a co-curricular activity. 
It’s not an easy job and you won’t get rich doing it, but it can be one of the most rewarding and 
enjoyable parts of your job. 

When I became a club adviser, I took over a successful club that was run by an organized person, so I 
figured it would be an easy transition. It wasn’t. All the hard work the previous adviser had put into it 
was gone and I was left to start from scratch, wondering if there wasn’t an easier way. 

Having been a club adviser for three years now, I have learned many things to help make my club 
successful and keep my own stress level down. In the interest of making it easier for someone else just 
starting out, here are a few tips to being a successful adviser: 

• The students should be doing the bulk of the work.One of the main purposes of cocurricular activities 
is to allow students to take on leadership roles and gain leadership experience. It is your duty as an 
adviser to help this along whenever possible. Club officers should be organizing the group’s activities, 
keeping records, writing letters, making phone calls, and doing the work of the club. The adviser is there 
to guide the students and ensure that all decisions are appropriate and for the good of the school. There 
are a few jobs the adviser should have more of a hand in—accounting paperwork and discipline of 
nonparticipating members, for example—but the majority of the work can be done by students, depending 
on their level of experience. 

• Communicate your expectations.Be specific when communicating expectations to your group’s officers 
and members and give precise directions on how you want things to be done. Give students feedback on 
how well they are doing and give praise for jobs well done. 

• Be consistent from day one.Start from the first meeting enforcing the rules and making members follow 
procedures. If the club bylaws say a member can not miss a meeting or they will be removed from the 
club, then when the first member misses a meeting you must remove them. An inch now will be a mile 
later. 

• Plan officer meetings.Meet with the officers prior to the meetings to discuss an agenda. The officers 
should be well informed so they can lead the club. The officer meeting is where the adviser needs to do 
more talking to help prepare the officers to lead the general meeting. 

• Create lists for the officers. Write up the tasks to be completed and when they need to be completed. 
The president can delegate jobs to the various officers and members. 

• Create a plan for projects.If you have been the adviser of the same club for several years or if you have 
been an adviser in the past, you already know of some of the jobs that will need to be completed for an 
upcoming project. Go ahead and create a plan for the project. Create a list of questions to be answered 
and jobs that will need to be completed and give these to your officers. Do not plan everything out for 
them though. If the upcoming project is a dance, you would not want to choose the theme or the 
decorations, for example. You would, however, give them a deadline for when the decision has to be 
made. The students usually do not think about making tickets, hiring security, buying refreshments, 
making signs, and creating a ticket sales schedule for lunch periods. They would eventually get to them, 
but giving them a list at the outset will speed up the process. 

• Students should speak for the club.From assemblies to discussing fundraiser ideas with the principal, 
have the students do the talking, but go over details with them beforehand so they are well prepared. 

https://www.natstuco.org/adviser-resource-center/
https://www.natstuco.org/adviser-resource-center/new-advisers/
https://www.natstuco.org/adviser-resource-center/new-advisers/survival-guide-for-new-advisers/
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• Use forms to keep yourself and the members organized.I have a form for almost every task that is to 
be completed, from meeting notes and financial reports to subcommittees and discipline of members. If 
you teach your officers to do the paperwork from day one the way you want it and check them as they go, 
they do most of the work and it gets done correctly. You might also give officers a binder in which to keep 
their club information. 

Club advising can be stressful, especially that first year, as you are picking up where someone else left 
off and trying to put your own personal spin on the club. Keep these tips in mind and you’ll not only 
survive, you’ll thrive as a club adviser. 

Jason Little, former student senate adviser at Clermont Northeastern HS in Batavia, OH 

 

10 Common Practices for Effective Student Council Advisers 
For the majority of students, the student council experience is their first venture into formal leadership 
training and leadership organizations. This “newness” to leadership brings about many of the same 
challenges that advisers face in their roles as classroom teachers introducing students to new curricular 
concepts and information. As in the classroom, advisers must be cognizant of the learning styles of 
student leaders in order to help them gain mastery of leadership concepts. 

There are 10 common denominators that serve as core practices and philosophies shared by effective 
advisers. Some are general concepts found in academic and co-curricular areas, while others are specific 
to leadership instruction. 

An effective adviser: 

1. Believes that learning is continuous, occurs both inside and outside of the classroom, and requires a 
variety of methods and experiences in order to obtain optimal outcomes. 

2. Knows that students, who are involved in co-curricular activities, get more from those experiences when a 
caring adult is there to advise them. 

3. Helps ensure that student leaders understand the parameters, scope, origins of power, and the duties of 
their offices. 

4. Manages meetings, giving limited input when called upon to do so, but also helps to see that basic 
meeting rules are followed. 

5. Lets student leaders fail but helps them understand and cope with failure. 
6. Manages time. Allots time to be there for the students by recognizing how much time will be needed 

before committing to individual projects or other organizations. 
7. Helps student leaders set good goals for the organization and supports the planning to reach those goals. 
8. Trains student leaders in the basics of leadership and how they apply to the organization—duties, 

meeting management, the constitution, school rules and mission, communication skills, and more. 
9. Expects commitment and conveys it as a requirement for successful leaders. 
10. Challenges students to continue their leadership roles from the middle level to high school and beyond. 

 

  
  
  
  

https://www.natstuco.org/adviser-resource-center/new-advisers/10-common-practices-for-effective-student-council-advisers/
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