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2022-23 Volleyball Advisory MINUTES 
ZOOM MEETING – November 30, 2022 @ 10:30 a.m. 

 
 

“AA” Coach:  Kevin Vanderwal, SF Roosevelt  2023 (1) 
“A” Coach:  Darcy Deinert, MV/Plank   2025 (2) 
“B” Coach:  Jean O’Hara, Chester    2024 (2) 
Athletic Director:  Mandie Menzel, Phillip    2025 (2) 
Principal:  Christena Schultz, Bridgewater-Emery 2024 (2) 
Official:   Kelley Devine, Sioux Falls   2024 (2) 
Native Am. Rep: Nellie Long, Pine Ridge   2024 (*) 

                          
1. Welcome- Auch opened the zoom meeting at 10:30 a.m. with all present.  Mandie Menzel was excused. 

 
2. Approve agenda- Motion to approve the agenda by Devine, second by Deinert.  Motion passed 

unanimously.  
 

3. Procedure for the meeting- Auch explained that nothing we do today is binding, if we have proposals to 
move forward for the good of volleyball, we simply move those along today.  They will then be reviewed at 
the AD conference in March and depending on the how the vote goes on those from the membership, the 
SDHSAA Board of Directors will review and vote to approve or not approve.  The Board generally has two 
readings on these proposals prior to approval. 

 
4. Select a Recording Secretary – Jean O’Hara volunteered to record minutes for the meeting. 

 
5. Review Advisory Committee membership, terms, duties and responsibilities.  Vanderwal first term is 

complete, and he is eligible for 2nd term, which he was happy to fulfil. 
 

6. Approve minutes from last year’s meeting- Motion to approve last years minutes was made by Schultz with 
a second by Vanderwal.  Motion passed unanimously. 

 
7. Auch reviewed the proposals that were passed by membership and the SDHSAA Board:  

a. For contests against out-of-state opponents, see points will be calculated to include all contests (regular or 
postseason) through the SD cutoff date. 

b. No regular season contest may be played after the cutoff date for each class set by the SDHSAA. 
 

8. State Volleyball Tournament report/review- report was very positive about the State Championship 
Volleyball Tourney held in Sioux Falls.  This was the first time that we played all three championship 
matches at the same time.  The take away from the tournament was that the atmosphere was fantastic with 



the seats filled for the finals for all three classes.  The athletes that were asked about how they liked it, the 
report was that they enjoyed having all championship matches at the same time.  If you finished early, you 
were able to have a seat on the main floor and watch some really good volleyball and the atmosphere was 
electrifying. We discussed the time frame of the tourney and the potential to start the tourney at 11 a.m. 
might give the workers a bit of a break to eat, rest and regroup for the next session.  There was not much 
time in-between to make that happen.  The coaches that kept stats did not get a break to go get anything to 
eat.  It was mentioned that they could order in pizza at the Denny and have that available for them if they 
did not have time to get away to get food. 
Everyone still seems to like the fact that we have all three classes under one room.  It give us the 
opportunity to showcase volleyball and it is a benefit to all the volleyball athletes.  All in all, everyone was 
very pleased with the tourney and thought it was a great event for all concerned. 

9. Advisory Committee Member reports  
a. B Report – Jean O’Hara-   

i. Discussion on possibly starting the morning session at 11 a.m. was discussed and we all 
thought that might be a good idea to allow for a little more time between sessions, in case 
they go longer. 

ii. Group discussed the BB proposal that may be moving forward –SODAK 32.  The group felt 
that if this was something that basketball was going to move forward, then volleyball is 
interested in doing the same thing with a little tweaking. The volleyball group would like to 
reseed after each round.  If volleyball were to move this forward, it would be reseeded as we 
presently do at this time.  SoDak 32 simply starts the SoDak when there are 32 teams left.  
Everyone would play their opening rounds and then when you get to the quarter finals (4 
teams left in the region) we would reseed and 1 vs. 32, 2 vs. 31 etc.  The BB proposal is 
attached to the minutes, labeled Volleyball Discussion only/ BB Proposal #3, 

iii. Potentially find a way to speed up the opening announcements and starting lineups.    Maybe 
just saying the player’s number and name instead of position, etc. 

b. A Report – Darcy Deinert 
i. Discussion only taking the top 8 teams in each region to post season play. History shows 

that the 9-10-11 seeds that play on that Monday night have not advanced in post season play 
and it takes up another night and then we have schools that drop out once the brackets are 
set as well.  Frustrating on many levels to arrange for those contests, hire officials and then 
have to cancel the day of the contests. This would eliminate the Monday evening contests 
and Ms. Menzel just wanted to start the conversation and see what the feel of the 
membership might be.  Would anyone really be upset if they don’t get a post season match.  
AA already uses a similar format in which 3 teams do not make it to the post season contests 
and it seems to work fine.   

ii. Regions did a much better job of how they ran their Region this year as we able to not have 
a shortage of officials.  Regions did a better job of having them potentially not at the high 
seed on the opening nights which allowed for 4 officials to work a region contest instead of 
needed 8 officials.  This was much appreciated. 

c. AA Report- Kevin Vanderwal 
i. Discussion on the proposal to be able to play more A & B schools without having to take a 

deduction. (Proposal #1 attached).  The group thought this was just a good thing for the 
sport of volleyball to showcase teams and potentially be a part of tournament that is not 
class specific and have to worry about taking a deduction of points as a result of the day.  
But we wanted to be cautious and not open the flood gate of unlimited play in a specific 
class either. 
It was moved by O’Hara and seconded by Vanderwal move that number from 3 to 5 contest.  
Proposal: Allow Class AA volleyball teams to play up to 5 matches vs. a Class A or 
Class B opponent, or in an “out-of-state” tournament, without a deduction of seed 
points.  These would be the first five contest vs. Class A and B opponents they happen 
on your team schedule.  Any other contests after the five allowed, would result in a 



deduction of seed points as defined in the seed point system.  Motion passed 
unanimously. 

ii. Some coaches felt that the state tournament does not need to play out 7/8th place or 5/6th 
place matches 

d. Native Am. Representative- Nellie Long - nothing further to report.  They feel content with the way 
everything is going in the sport. 

e. AD – Mandie Menzel- Auch reported on behalf of Menzel. 
i. Basketball is coming forward with a proposal to switch the start dates for Boys and Girls BB 

so girls coming off of volleyball do not have to turn right around and start volleyball.  Auch 
mentioned that might be a problem with sites for the BB tournaments and the membership 
was the one that passed this a few years ago to equal out the number of weeks that boys and 
girls had for the Basketball season.  Doesn’t really affect VB, so nothing here was needed. 

ii. Discussion on moving the SoDak 16 date for AA to Saturday of Wk. 18 to get it off of the 
Football State Championships. (Proposal #2 attached).  The proposal states that we would 
play the SoDak 16 contest on Saturday, Wk. 18 and use Monday/Tuesday of week 19 as 
potential makeup dates, if needed.  Vanderwal stated that he has always been jealous that 
Class A and B get a perfect set up for VB with the preparation and time they have and how 
it aligns.  We also noted that we would need a new CUT OFF DATE for regular season for 
Class AA as well and the group decided that Tuesday of Wk. 18 would be a good date to use 
for the regular season cut off. 
PROPOSAL:  Move Class AA SoDak 16 contest to Saturday of Wk. 18 with 
Monday/Tuesday as potential makeup dates, if needed.  The cutoff date for regular 
season will be Tuesday of  Wk. 18.  Motion by Vanderwal, second by Schultz.  Motion 
passed unanimously. 

iii. Is it time to go to the top 8 teams qualifying for Region given the number of nights 
involved?  Menzel wants to have this discussion at the AD conference as many time seeds 9, 
10 and 11 are just done and don’t really care if we play the contest or not.  Treat it like we 
do the AA and not everyone makes it. 

f. Official – Kelley Devine –  
i. Devine commented that the officials are looking to possibly move forward with purchasing a 

standard jacket for officials for volleyball.  There are many different styles out there and the 
thought is to look uniform in attire.   

ii. Devine also commented on the lengthy volleys and rallies at the state tournament and 
credited that to how the level of play just continues to grow. 

g. Principal- Christena Schultz 
i. Last year we discussed whether or not it was time for us to look at the high seeds hosting at 

SoDak 16 contest and wanted to again discuss.  We already do it in Football and Class AA 
volleyball and it seems to work fine. This year we had 26 sites put in to host a SoDak 16 
contest.  Each year it is a challenge to find sites willing to host such a contest due to some 
facilities still being used for practices and competitions.  We would have teams sharing the 
expenses as we would pay mileage to the team that has to travel.  Vanderwal felt that the 
teams have earned the right to host by being the higher seed and should be rewarded by not 
having to travel.  If you have earned the right, then you should get to host.  If you don’t want 
to travel, then your team needs to win more game and get the job done during the season. 
We would have to ensure that facilities have a minimum of 6-10 feet of playable area around 
the volleyball court and set some guidelines for the facility.  If teams were not able to host 
due to gym not meeting regulations, the SDHSAA would find a place close to high seed to 
play the contest. Motion by Schultz, second by O’Hara: 
Proposal 3:  The SoDak 16 contest will be played at the higher seed.   

a. Mileage will be paid to the traveling team ($.60 per mile- round trip)  
b. If host school does not meet facility regulations set by SDHSAA a neutral 

site will be determined by the SDHSAA to ensure travel distance is not 
increased.  



c. Host school will pay all expenses out of gate receipts (workers, officials).  
SDHSAA will receive 50% of gate receipts and the participating schools 
will split the remaining profit equally.  In the event a loss occurs the 
SDHSAA will reimburse the host school for the loss. The maximum 
amount of reimbursement will be either 50% of the mileage paid to the 
traveling team or 50% of the total loss, whichever is less. 
Motion passed unanimously. 

ii. Great atmosphere for the State Tournament 
1. Suggestions:  start championships earlier so we are done by 10 p.m. The committee 

felt comfortable with the time frame in which contests were played. 
2. Roped off of signage for student sections for AA.  Chart on the website indicated 

each section, but sounds like a group ran out of room and needed more.  (Great 
problem to have) and might resolve itself based on which Class plays on which court 
each year as they rotate. 

h. SDHSAA- Jo Auch 
i. Rosters at prematch will be something discussed at the NFHS Rules Committee this year, 

we will wait to see where that goes. 
ii. Others items already discussed. 

 
9. Auch reviewed the NFHS Volleyball Questionnaire and thanked those that completed and sent it back to 

the NFHS. 
 

10. Propose any possible recommendations 
 

a. Proposal 1: Allow Class AA volleyball teams to play up to 5 matches vs. a Class A or Class B 
opponent, or in an “out-of-state” tournament, without a deduction of seed points.  These 
would be the first five contest vs. Class A and B opponents they happen on your team 
schedule.  Any other contests after the five allowed, would result in a deduction of seed points 
as defined in the seed point system.   

b. Proposal 2:  Move Class AA SoDak 16 contest to Saturday of Wk. 18 with Monday/Tuesday as 
potential makeup dates, if needed.  The cutoff date for regular season will be Tuesday of  Wk. 
18. 

c. Proposal 3:  The SoDak 16 contest will be played at the higher seed.   
a. Mileage will be paid to the traveling team ($.60 per mile- round trip)  
b. If host school does not meet facility regulations set by SDHSAA a neutral 

site will be determined by the SDHSAA to ensure travel distance is not 
increased.  

c. Host school will pay all expenses out of gate receipts (workers, officials).  
SDHSAA will receive 50% of gate receipts and the participating schools 
will split the remaining profit equally.  In the event a loss occurs the 
SDHSAA will reimburse the host school for the loss. The maximum 
amount of reimbursement will be either 50% of the mileage paid to the 
traveling team or 50% of the total loss, whichever is less. 

 
11. Adjournment- with no other items to be discussed Devine made the motion to adjourn the meeting with 

Vanderwal having the second to the motion.  Meeting was adjourned at 12:45 p.m.  
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